Victorian Amateur Pistol Association Inc

BULLYING AND HARASSMENT POLICY

Reference: Shooting Australia - Member Protection Policy 2015

Pistol Australia - Code of Conduct

Purpose

Victorian Amateur Pistol Association is committed to providing all members with a healthy and safe
environment free from bullying and harassment.

Policy
The object of this policy is to

1. Protect members against bullying and/or harassment
2. Provide the correct process for members to make a complaint regarding bullying and/or
harassment and support for resolution.

Procedure
What is bullying?
e “Unreasonable behaviour” is behaviour that a reasonable person, having regard to all the

circumstances, would expect to victimise, humiliate, intimidate, undermine or threaten.

e Repeated behaviour does not mean that the bullying need necessarily involve repeated
instances of the same type of unreasonable behaviour. A pattern of behaviour involving a
series of different types of unreasonable behaviour may constitute bullying.

e Arisk to health and safety occurs where there is a risk to the mental or physical health of the
member.

Examples of behaviour that could constitute bullying include, but are not limited to:

e Excluding someone from activities or interaction

e Giving someone the majority of unpleasant tasks, or allotting meaningless tasks
e Verbal abuse

e Humiliating someone through sarcasm or insults

e Intimidation

1|Page



Victorian Amateur Pistol Association Inc

What is harassment?
Harassment is unwelcome physical or verbal conduct.

Harassment may involve (but is not limited to) any of the behaviours listed above under the definition
of bullying. Harassment may be found to have occurred if the behaviour makes the person claiming
to have been harassed feel:

e Offended and humiliated
e Intimidated or frightened and/or
e Uncomfortable at their club

What is not bulling?
Bullying is not reasonable action taken in a reasonable manner by the club to:

e Investigate alleged misconduct
e Discipline a member for misconduct

Procedure for dealing with bullying and/or harassment:
If a member believes that he/she has been bullied and/or harassed, the process to be followed is:

e A statement should be completed by the member detailing the allegations. This statement
should be provided to the Committee of their Club.

e When bullying is reported, it will be seen as a serious matter and will be investigated in a
timely manner.

e  Where possible, the Committee of the Club will attempt to manage complaints of bullying first
through a mediation process between the parties.

e If mediation is inappropriate (for example, in cases of physical assault) or is unsuccessful, the
committee of their Club will pass this information on to the Secretary of VAPA to arrange for
an investigation of bullying complaints by an investigator whose identity is to be agreed
between the parties. The person accused of bullying behaviour will be given the details of the
alleged bullying behaviour in writing, and will be given an opportunity to respond to the
allegations.

e Reporting and investigation of bullying allegations are to be conducted in a confidential
manner. Any breach of confidentiality during and following the reporting and investigation
process may lead to disciplinary action.

e The parties will be advised of the outcome of the investigation upon its completion.
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If the
bullying member’s allegations are proven, action to be taken will depend on the seriousness of
the allegations. The action might include, for example:

e Requiring a commitment from the person accused of bullying that such behaviour will not
occur in future, and/or an apology

e Mediation where appropriate

e Disciplinary action including expulsion of the person accused of bullying

If the allegations are not proven, the parties will be advised of the outcome and will be advised to
resume activities.
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